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3M Case Sim

Description
A web-based, interactive simulation of a real 3M case.

Scope
• To understand and use a given model
• To make data analysis
• To use the elaborated data to make the right business choices

Benefit
• Simulate a real methodology for calculating the size of the market
• Allow participants to interactively deal with the case study
• Allow the instructor to easily view and compare player’s decisions 

and motivations
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What is it
A web-based simulation of the launch of a new product of the Personal 

Protective Equipment (PPE) industry in the Western European 
markets (WEMS).

Participants could understand and use a methodology to gather and 
elaborate real data to select three pilot countries for the launch of 
the new product

Participants are also requested to give their explanation about the most 
important elements of the foreign market that they have to consider 
in their analysis for a further investigation.
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Is aimed at

To demonstrate market size (calculated using sophisticated 
methodologies) is not a sufficient factor to assess market 
attractiveness

To help students understand under what conditions such a procedure 
could be applicable
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Read the 
scenario
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1. Calculate the 
Market Size 
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2. Make your 
choices about the 
best pilot country 



3M Case Sim Guided Tour

3. Describe what 
factor you 
considered 
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4. Check your 
final results
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http://learninglab.sdabocconi.it/sim3m

Sim3M



Contacts
http://learninglab.sdabocconi.it/

02 5836 2771
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