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Description

LBM Business Game is a managerial simulation on the growth strategy
of a medium-sized company in the luxury business, based on a real
case.

Scope

Elaborate a growth strategy and make typical decisions of the luxury
world about: products, distribution, marketing, communication and
market coverage.

Benefit

Experience and live a typical strategic decision-making process of a
company in the luxury market.
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What It IS

An innovative managerial simulation that helps elaborate a growth

strategy of a medium sized company in the luxury market, under the
constraints of profitability and brand value.

Participants have to make typical decisions of the luxury business world,

regarding: products, distribution, marketing, communication and
market coverage.
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s aimed at

LBM Business game is aimed at:

« combine the theoretical concepts of the growths strategies in the
luxury world with practical exercises;

« transform theoretical principles in practical decisions;

 understand the strategic logics of the luxury market and for their
application in other contexts.
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Boutiques:

Mo Boutigues choosen so far

Budget remaining for boutiques: 7575

- - &
é{g > ADD Mew Boutiques

Multibrand Stores:

2. Make your decision.

/

Mo Mutibrand Stores choosen so far

|| » ADD New Muitibrand Stores

Communication:

Mo communication choice made so far.
ﬁ > DEFINE your comminication strategy

Strategic decisions in product diversification:

Select if you intend to differentiate the offerings

| Productestegory | Actions

i Watches (oore product)

ﬁ“ 3. Elaborate and upload
your Action Plan.

Upload your Action Plan:

Find the ppt: template in the Documentation Package

Meszun file sslezionato
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Results:

PHASE 1: Starting Phase (view decisions)

Download Action Plan

Initial Final Initial Final
Total revenues 80.00 1601.32 Receivable 0.00 0.00
Operating costs 60.00 294.69 Inventory 20.00 78.00
EBITDA 20.00 1306.63 Assets 5.00 205.00

Depr. & Ammort. 1.00 41.00
EBIT 19.00 1265.63 Payables 5.00 5.00
Interests 0.00 0.00 Debt 0.00 0.00
Tax 3.60 253.13 Equity 20.00 20.00

MNet Income 15.20 1012.51 Retained Earnings 0.00 7.60

® Revenues: =1901.7%
® ROE: 36.69 (+4727.0%)

® Brand Equity: =3.1% .
4. View your

economic results.
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LBM Business Game
Managing Luxury Business

http://learninglab.sdabocconi.it/Ibm
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Contact

http://learninglab.sdabocconi.it/lbm
02 5836 2771




