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Description
LBM Business Game is a managerial simulation on the growth strategy 
of a medium-sized company in the luxury business, based on a real 
case. 

Scope
Elaborate a growth strategy and make typical decisions of the luxury 
world about: products, distribution, marketing, communication and 
market coverage.

Benefit
Experience and live a typical strategic decision-making process of a 
company in the luxury market.
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What it is

An innovative managerial simulation that helps elaborate a growth 
strategy of a medium sized company in the luxury market, under the 
constraints of profitability and brand value.

Participants have to make typical decisions of the luxury business world, 
regarding: products, distribution, marketing, communication and 
market coverage. 
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Is aimed at

LBM Business game is aimed at:

• combine the theoretical concepts of the growths strategies in the
luxury world with practical exercises;

• transform theoretical principles in practical decisions;

• understand the strategic logics of the luxury market and for their
application in other contexts.
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1. Read the Case
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2. Make your decision.

3. Elaborate and upload
your Action Plan.
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4. View your
economic results.
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http://learninglab.sdabocconi.it/lbm



Contact

http://learninglab.sdabocconi.it/lbm
02 5836 2771


