


Better understand the change management 
principles that are necessary for a company. 

Learn how to design and implement a plan for an 
effective organizational change. 

What is GEAR? 

Benefits 

GEAR is a management simulation on Change 
Management. 

http://www.sdabocconi.it/it/learning-lab


           Identify actions and solutions 
in order to face all the resistances to a 
change management strategy. 

 
Understand the planning process and the  

tools needed to make change successful. 
 

Gain new management skills for a  
successful change management strategy 
execution. 

Purposes 

http://www.sdabocconi.it/it/learning-lab


Guided Tour 



Guided Tour 

Read and 
analyze a 

business case 



Guided Tour 

Learn how to  
plan and execute  

a successful change 
management strategy. 



Guided Tour 

Access your  
personal report  
which contains  
your answers. 



A Management Simulation 
powered by SDA Bocconi Learning LAB. 

SDA Bocconi Learning LAB designs and plans, in 

collaboration with SDA Faculty and only for SDA 

Bocconi participants, management simulations, 

role-playing games, learning solutions and 

interactive assessments to gain an immediately 

applicable expertise in companies and organizations.  

http://www.sdabocconi.it/it/learning-lab


CONTACT US for a DEMO 

http://www.pinterest.com/sdablearninglab/ 

SDA BOCCONI LEARNING LAB 
Teaching and Learning Empowerment 
 
Room S001 - SDA Bocconi Building 
http://www.sdabocconi.it/en/learning-lab 
 
Ph. +39 02 5836 2771 - learninglab@sdabocconi.it 
        https://twitter.com/SDABLearningLab 
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